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MANAGING THE UNMANAGEABLE

Kathlyn Q. Barrozo

Class of 1991, University of Santo Tomas

B.S. Medical Technology

I often find it difficult to manage a lot of things. I never liked managing things in the first place. I am a follower. I am not the type of person who would come forward when a leader is called forth. I have always taken pride in being able to do as I am told, and in acting and behaving as I am expected. That’s the main reason why my employers love me. 


In my current line of work, I have been offered to manage a team twice or thrice already. That many times, I declined the offers, no matter how attractive they were. Principally, the management tasks involved telling people what to do and making sure they did what they were supposed to. That wasn’t for me. That is not for me. 


You would think that with the age I am in, I should be ready for more responsibilities, and managing people should be something I am good at, but no thank you. Aside from the fear of a huge responsibility, I honestly feel there are better people out there who can do an amazing job better than I can. You see, I do not relish the thought of having to be talked down to when something goes wrong. Consider me a pessimist if you want. I simply consider myself a realist. I know what I can and can’t do. Management is just not one of them.


Another reason why I don’t take any high-profile management job is I don’t like telling people what to do. It seems too much the job of a real boss. I have always been a follower and a really good one at that. But I have respect for what I do and I don’t look at myself in the mirror to check if my remote control sensor is still working. I am not a robot. That is why I enjoy being at my job. Assignments are given but it is up to the employee to go about the assignment and imbue their personality into it, make it unique, make it theirs. 

Although the kind of work I do will not make me see my name in what I create, seeing my work posted is enough to give me a different kind of boost. My work is online based, and there are a great number of people probably reading what I have written and taken action over what they’ve read. That is enough to keep me excited. That is enough to help me manage my day-to-day existence with a certain amount of pride that a leader would also have.


I may not manage an entire team or a business. But I am happy in the fact that I help keep the world sane and well-managed amidst the chaos and noise.


QUESTIONS FOR DISCUSSION:

1. Define management. How do you successfully manage your daily affairs in life?

2. What particular aspect of your life do you find difficult to manage? Elaborate on your answer.

3. Who is the person you most admire for being a good manager? (Any field or industry)

4. Are you currently being managed by someone right now? What are your thoughts on management and leadership according to how you have experienced them?

5. If you were asked to manage anything, what area would you choose and why?
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